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òLeadershipis about energizing 
people so you can deliver your 
very, very best!ó

ChristianUlbrich

JLLGlobalCEO

Aquotefrom our quarterlyLeadershipConnectioncall- Nov6.2025



CebuCommercialLandPortfolio

Seagrove

MactanΩǎ ǎŜŀŦǊƻƴǘ ŜŎƻ-fun destination

GatewalkCentral

aŀƴŘŀǳŜΩǎ centralcommercial and lifestyle district

SouthCoastCity

Gateway& entertainmentcapital

Prepared for AyalaLandCommercialReal EstateBrokersTeam



SellingaŀŎǘŀƴΩǎNext 
Eco-Lifestyle
ResortAddress

Atourism-drivenbrokerstorylinking 
{ŜŀƎǊƻǾŜΩǎseafrontopportunity to 
aŀŎǘŀƴΩǎresortcorridor,airport access 
anddestination-led valuecreation.

SEAGROVE

12ςMONTHBROKERPLAYBOOK

Preparedfor: AyalaLandCommercialReal EstateBrokersTeam

Confidentialworkingdraftτfor discussiononly

Rareseafrontcommerciallandin PuntaEngaño, 
anchoredbymangroves,boardwalk and town center

Seagrove| Mactan

13.6 ha Seafront Estate

Town Center & Boardwalk

Ayala Estate Management



Thesalesthesis:sellthe resort-lifestyleecosystem,not 
just land
Seagroveshouldbe positionedasaŀŎǘŀƴΩǎmanagedeco-lifestyledistrictτa rareseafrontlandplaywith nature,hospitality,tourismand
placemakingall reinforcingvalue.

CoLabςSunwaySquare(Example TagLine)

13.6-ha seafrontestatein PuntaEngaño,Lapu-LapuCity. 

FAR5 supportshotel,condotel,residential,retail and 

institutionalconcepts.

Ayalaproperty management +mangrovecharacter
+ boardwalk+town centerdifferentiatethestory.

Why this matters now

Mactan alreadyhasdemand:airport traffic, resort 
clusteringandhighhotel occupancy.

Thebuyerisnot onlybuyingland;the buyerisbuying 
into aŀŎǘŀƴΩǎnextcuratedresort-lifestyleaddress.

Suggestedline:ά{ŜŀƎǊƻǾŜisaŀŎǘŀƴΩǎeco-lifestyleresortestateτa rareseafrontpositioninside/ŜōǳΩǎstrongestresortŎƻǊǊƛŘƻǊΦέ

© 2026JonesLang LaSalleIP,Inc.All rightsreserved.
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Thelandoffer: resortcorridoroptionalityat a 
manageableticket size
Thelotsaresmallenoughfor specialistdevelopers,but flexibleenoughto supporthotel,servicedresidence,retail andinstitutional
concepts.

Mactanvisitordemand,resort 
adjacencyandshort-stay 
accommodationlogic.

Hotel

Indicative buyer line

άSeagrovegivesbuyersabuildable,right-sizedentry intoaŀŎǘŀƴΩǎ 
resortcorridorτwith FAR5,Ayalaestatemanagement,anda 
destinationstorythat isstill earlyin its maturityŎǳǊǾŜΦέ

Condotel

Long-staytourists,executives, 
retireesandsecond-homeusers.

Destinationdining,wellness, 
convenienceretail andleisure-
orientedconcepts.

Retail / F&B

Boutiqueeducation, hospitality 
training,wellnesscampus,or 
specialtylearningcenter.

Institutional / School

© 2026JonesLang LaSalleIP,Inc.All rightsreserved.
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Demandbackdrop:tourismstatisticsmakeSeagrovea 
demand-led landstory
Thestrongestsupportfor Seagroveisnot genericlandscarcity.It is the visitoreconomyaroundMactan,airport access,resortclustering 
andhotel performance.

11.6M

MCIApassengersin 2025

LargestinternationalgatewayoutsideManila; 
up almost3%from 2024.

29 local / 13 intl

Destinationsvia MCIA

Broadroute networksupportsleisure,family 
and businesstravel.

2.6M

RegionVII tourist arrivalsin 2025 

Internationalarrivalsusedin the currentJLL 

Cebuoutlook/ regionaltourismframing.

+8.6%

Growth in arrivals,2024ς2025

Tourismdemandisstill expandingrather
thanmerelyrecovering.

83.0%

Metro Cebuhotel occupancyin 2025 

Highoccupancysupportshospitality 

underwritingin MactanandCebu.

Averageroom rate in 2025

Rateresilienceindicatesspendingpowerand
strongerrevenuepotential.

рΣнпн

What it meansfor land buyers

Hotelandservicedresidenceconceptscanbeunderwrittenagainsta real tourismbase,
not a speculativeone.
RetailandF&Bcancaptureboth resortguestsandlocaldayvisitors.

Why Seagroveis differentiated

PuntaEngañoalreadysitsinaŀŎǘŀƴΩǎpremiumresortcorridor.
Seagroveaddsa neweco-lifestyleformat:mangroves,boardwalk,town centerand
curatedestatemanagement.

Sources:JLL1Q26 MetroCebumarketoutlook;AboitizInfraCapitalAirports 2025passengerupdate;MCIAconnectivityupdate;Seagroveprojectdeck.

© 2026JonesLang LaSalleIP,Inc.All rightsreserved.
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Visiblecatalysts:Seagroveisalreadymovingfrom 
landto destination
Thenext 12ςmonthsshouldfocusbuyer attentionon the elementsthat makeSeagrovefeelreal,accessibleandprogrammable.

Scenic40m-wide,412m-longboardwalkτ
apotential MactanάǇƻǎǘŎŀǊŘέ andday-
visitormagnet.

Boardwalk Promenade

Broker-ready line

ά{ŜŀƎǊƻǾŜis notwaitingfor basicinfrastructure.It alreadyhasthe 
estate foundations;the storynow isdestinationŀŎǘƛǾŀǘƛƻƴΦέ

Town Center

1.15-haretail hub,4,500sqmGLA

Plannedcentralgatewaylinking 
aŀŎǘŀƴΩǎleisure, lifestyleandbusiness 
destinations.

Transport Terminal

100%constructedroads,20MVA
substation,hybrid utilities, 24/7
security,APMCmanagement.

EstateReadiness

Source: Seagrove project deck,pageson sitereadiness,boardwalk,town centerandtransportterminal.

© 2026JonesLang LaSalleIP,Inc.All rightsreserved.
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Lapu-Lapu City Mactanarea/ urbanisland 
gateway

How to usethe comparison

PositionSeagroveasa compact,curatedestatewithin a largerresort islandτsimilarto howNusaDuaandLagunaPhuketbecamelegibleresortdistrictswithin 
biggertourismgeographies.

Landscalecontext:usedistrict-scaleanalogues, 
not whole-islandcomparisons
BaliandDaNangworkbestasreferenceswhenwecompareSeagroveto their resortdistrictsandcoastalcorridorsτnot to the entire 
provinceor city.

6424ha

Seagrove 13.6ha Mactaneco-lifestyleestate

NusaDua 350ha Managedresortdistrict,Bali

LagunaPhuket 405ha Integratedresortestate,Thailand

My AnςMy Khe 364ha Coastaltourismarea,DaNang

Sources:Seagroveprojectdeck;Lapu-LapuCityofficialareadata;ITDC/ publishedNusaDuaareareferences;LagunaPhuketfact sheet;WorldBankDaNangproject referencefor MyAnςMyKhecoastaltourismarea.

© 2026JonesLang LaSalleIP,Inc.All rightsreserved.
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Casestudy:NusaDua,Baliτthe managed 
resort-districtmodel
Thenext12-monthsshouldfocusbuyer attentionon the elementsthat makeSeagrovefeelreal,accessibleandprogrammable.

Developmenttimeline

1972masterplanestablishedthe long-term resortvision.

1980sfirst hotelsbeganoperating,creatingthe initial destinationbase.

40+yearsof disciplinedestatemanagementbuilt apremiumenclave.

Whyit matters

NusaDuaprovesthat long-term management,security,landscaping 
andinfrastructurecansustainpricingpower.

Thereferenceisthe managedenclavemodelτnot the wholeisland 
of Bali.

Seagrovetranslation

Seagrovecanpositionitself asaŀŎǘŀƴΩǎcuratedeco-lifestyleenclave 
with asimilarάŘƛǎǘǊƛŎǘŘƛǎŎƛǇƭƛƴŜέstory.

Illustrativetimelinevisualpreparedfor thisdeckusingthe NusaDuadevelopmentstoryasreference.

© 2026JonesLang LaSalleIP,Inc.All rightsreserved.
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Casestudy:LagunaPhuketτfrom damagedland 
to integratedresortestate
Bestusefor Seagrove:anature-and-waterfront estatecanevolveinto anintegratedhospitality,residence,retail andwellnessdestination.

Developmenttimeline

Formertin minelandscapebeforerepositioningandrestoration.

1987launchas !ǎƛŀΩǎ first integrated resortdestination.

Today:about1,000acres/ 405hawith hotels,residences,golf
andwellness.

Whyit matters

LagunaPhuketshowshow placemakingand ecologicalrecoverycan 
raisedestinationvalue.

Amasterplannedtropicalestatecanhostmultipleproducttypes,not 
just oneresort.

Seagrovetranslation

{ŜŀƎǊƻǾŜΩǎmangroves,boardwalkand mixed-useoptionality support 
asimilarintegrated-estatelogicat asmallerscale.

Illustrativetimelinevisualpreparedfor this deckusingLagunatƘǳƪŜǘΩǎredevelopmentstoryasreference.

© 2026JonesLang LaSalleIP,Inc.All rightsreserved.
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Casestudy:DaNangτairport +beach+resortcorridor

2011domesticterminal improvedregionalconnectivity. 

2013DragonBridgehelpedstrengthenplaceidentity and 

tourismbranding.

2017internationalterminalandAPECvisibility acceleratedDabŀƴƎΩǎ

Bestusefor Seagrove:airport access,iconicinfrastructureanda brandedcoastalcorridorcanshift a marketfrom emergingdestinationto 
mainstreamtourism hub.

Developmenttimeline

globalprofile.

Whyit matters

DaNangshowshowacoastalcorridorgainsvaluewhenairport 
accessandbeachfronthospitality reinforceeachother.

Theanalogyis the airport-to-resortcorridordynamic,not landsize 
parity.

Seagrovetranslation

Mactanalreadyhasthe gateway. Seagrovecancapturevalueby 
becominganew lifestylenodewithin that corridor.

Illustrativetimelinevisualpreparedfor this deckusingLagunatƘǳƪŜǘΩǎredevelopmentstoryasreference.

© 2026JonesLang LaSalleIP,Inc.All rightsreserved.
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13.6-ha estateinaŀŎǘŀƴΩǎresort 
corridor.

Mangrovesanctuary,boardwalk, 
town centerandterminal createa 
differentiatedvisitorexperience.

Estatereadiness:roads,power, 
utilities,securityandAPMC 
management.

Whatthe casestudiesprovefor Seagrove

SellSeagroveasaŀŎǘŀƴΩǎ eco-
lifestyledistrict,not just anavailable 
lot.

UseNusaDuafor planning 
discipline,Lagunafor nature-led 
estatetransformation,and DaNang 
for airport-beachgrowth.

Createurgencyaroundthe2027 
activationtimeline.

Managedresortdistrictsarebuilt 
overyears,not quarters.

Thestrongestlandvaluestories 
combineinfrastructure,anchors, 
landscape,securityand 
programming.

Naturecanincreasevaluewhenit 
becomespart of thedestination 
experience.

Bestusefor Seagrove:airport access,iconicinfrastructureanda brandedcoastalcorridorcanshift amarketfrom emergingdestinationto
mainstreamtourism hub.

What the casesprove Seagroveparallels Broker message

How to usethe comparison

ά{ŜŀƎǊƻǾŜisachanceto buyintoaŀŎǘŀƴΩǎnexteco-lifestyleresortdistrictbeforethe boardwalk,town center,terminal andfull estateactivation arereflectedin landǾŀƭǳŜǎΦέ

© 2026JonesLang LaSalleIP,Inc.All rightsreserved.
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12ς24monthsalesstrategy:sellbybuyeruse case
Theright pitch dependson who the buyer is and what demandthey cancapture from the estate ecosystem.

Hotel / Condotel 
developer

Salesthesis
Anchoron resortcorridor,airport access,occupancydata, 
and{ŜŀƎǊƻǾŜΩǎeco-lifestyledifferentiation.

Broker line

ά/ŀǇǘǳǊŜMactanvisitordemandwith aboutiquehospitality 
productinsideanAyala-managedŜǎǘŀǘŜΦέ

Servicedresidence/ 
residential developer

Salesthesis
Positionfor long-staytourists,retirees,executives, 
second-homeusersandfamiliesseekingresortlifestyle.

Broker line

ά.ǳƛƭŘstayableMactaninventorywith adestinationenvironment 
rather thangenericcondoǎǳǇǇƭȅΦέ

Retail / F&B / wellness
operator

Salesthesis
Usetown center,boardwalkandday-visitorprogramming

astraffic generators.

Broker line
ά.Ŝpart of the experienceeconomybeforethe estateisfully
ŀŎǘƛǾŀǘŜŘΦέ

Institutional / school/ 
training group

Salesthesis
Emphasizehospitality,wellness,marine/ecology,tourism 
andexecutivetraining.

Broker line

© 2026JonesLang LaSalleIP,Inc.All rightsreserved.
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ά/ǊŜŀǘŜa campusin the resortcorridorwith natureandairport 
accessasŘƛŦŦŜǊŜƴǘƛŀǘƻǊǎΦέ

Internalbroker playbook; financialunderwritingshould betailoredto theōǳȅŜǊΩǎintendeduse andoperatingmodel.



ά{ŜŀƎǊƻǾŜisaŀŎǘŀƴΩǎnext eco-lifestyle 
resortŜǎǘŀǘŜΦέ

It combinesscarceresort-corridor land,a13.6-haseafrontestate,mangrovecharacter,a 
plannedboardwalkandtown center,transportaccess,estate-readyinfrastructureand 
Ayalamanagement.Theregionalanaloguesareclear:NusaDuashowsthe powerof 
disciplinedresortplanning,LagunaPhuketshowshow nature-ledestatescantransform 
landperception,andDaNangshowshow airport +beachcorridors canbecome 
investabledestinations.

Closingline:ά¢ƘŜ buyer is not simplyacquiringland in Mactan.Thebuyer is securinga position inside 
the next phaseof /ŜōǳΩǎresort-lifestyleŜŎƻƴƻƳȅΦέ

© 2026JonesLang LaSalleIP,Inc.All rightsreserved.

16



Preparedfor: Ayala Land CommercialRealEstateBrokersTeam

Adata-backedbrokerstory linkingDŀǘŜǿŀƭƪΩǎentrypoint to 
the landvaluecreationseenin/ŜōǳΩǎmature
businessdistricts.

SellingaŀƴŘŀǳŜΩǎ
NextCommercialAddress

12ςMONTHBROKERPLAYBOOK





0
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ҒнтȄ
CBPindicativelong-term uplift from млΦпƪκǎǉƳto
нулƪκǎǉƳ

Ғмл҈
Approx.annualizedCAGRusing1990ς2025 
referencepoints

пллƪκǎǉƳ
Cebu IT Park reference contributionin JLL2025 
landvaluediscussion

Usecarefully: indicativepublic / marketreferencepoints,not a formal valuation time series.

ProofPoint:CebuDistrictsCreatedLandValue
CebuBusinessParkand CebuIT Parkshow how estate planning,anchors,and tenant demandcancompoundland values.

Sources:Ayala/AlveopublicCBPreference;JLLMetro Cebu RealEstateIndustryUpdate1Q26,landvalues section.



млΦпƪκǎǉƳ
ReportedCBP landvaluereference in 1990

плƪς рлƪκǎǉƳ
ReportedCBP landvaluesaround2010

Ғ мрлƪκǎǉƳ
ReportedCBPlandvaluearound2015

нулƪκǎǉƳ
RecentAyala/Alveopublicreferencefor CBP

Brokermessage:ά/ŜōǳBusinessParkdid not becomeprime overnight.It becameprime becausethe estatekept adding anchors, 
mobility, tenants,and lifestyleǾŀƭǳŜΦέ

CebuBusinessPark:long-term proof of estatevalue 
creation
Researchpoints show how a masterplanneddistrict can compoundland value asanchors,offices, retail, and
residential usesmature.

0
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CebuITPark:Whya 24/7 BusinessEcosystem 
Commandsa Premium
IT Parkhelpsshow why mixed-useactivation, office density, accessibility,and round-the-clockdemandmatter for land values.

млΦпƪκǎǉƳ
ReportedCBP landvaluereference in 1990

плƪς рлƪκǎǉƳ
ReportedCBP landvaluesaround2010

Ғ мрлƪκǎǉƳ
ReportedCBP landvaluearound2015

CebuIT Parkvalue signals What madeIT Parkvaluable?

© 2026JonesLang LaSalleIP,Inc.All rightsreserved.
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ωOfficeandBPOdensitycreateddailyandnightlydemand

ωRetail,food,andlifestyleusessupportedworkersandresidents

ωPEZA/ ITecosystemimprovedtenantconcentration

ωScarcityof qualityofficespacereinforcedpricingpower

ωArecognizableaddresshelpedoccupiersrecruit andretaintalent

Translation forGatewalk:thegoalis not only to sell lots; it is to sell the 
formationof a newdemandecosystemin Mandaueanchoredby mall, office, 
terminal, and pedestrian-orientedplacemaking.



TheMandauestory:Gatewalkisearlieron the 
sameestate-maturationcurve
UseCBPand IT Parkasreferencecases,not guaranteesτthe logic is timing plus estate activation.

Stage1
Land+masterplan

Earlybuyersunderwritefuture 
demandbeforeit is fully visible.

Stage2 
Anchorsarrive

Mall,office,terminalandfoot traffic 
turn theaddressinto aworking 

district.

Stage3 
Pricingpremium

Scarcity,tenant demandand 
district identity supportstronger 

landvalues.

GATEWALKTODAY

Broker line:
òThebestland opportunitiesareusually boughtbeforethedistrict becomesobvious.Gatewalkis thebefore-obvious 

Mandauestory.ó

© 2026JonesLang LaSalleIP,Inc.All rightsreserved.
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Gatewalkentrypoint versusmatureCebubenchmarks
Thepitch is not άŎƘŜŀǇέΤthe pitch isάŜŀǊƭȅ-stageaccessbelow mature prime district ǊŜŦŜǊŜƴŎŜǎΦέ

225,000

375,000

400,000

450,000

0

100000

200000

300000

400000

500000

Gatewalkmidpoint Metro Cebuavg. CebuIT Parkref. PrimeCBP/ IT Parkpeakref.

Salesinterpretation

Gatewalkoffersbuyersanentry 
point below/ŜōǳΩǎmatureprime 
commercialdistricts,whilegiving 
themAyalaestatediscipline, 
anchors,andfuture demand 
catalysts.

This is a timing story: enter 
beforethe mall, office,terminal, 
and pedestriandistrict arefully 
pricedinto land values.

Sources:GatewalkCentraldeck,page13;JLL1Q26Cebuoutlook,page9;publicmarketreferencefrom prior research.

© 2026JonesLang LaSalleIP,Inc.All rightsreserved.

23



Recommendedbrokerline:
Theoptionality is the assetñ the buyercanunderwrite office,hotel,residential,institutional, or a mixed-useplay within an Ayalaestate.ó

Whatexactlyisbeingsold?
Translatethe lot into development potential, not just squaremeters.

Source:GatewalkCentralprojectdeck, page13.

© 2026JonesLang LaSalleIP,Inc.All rightsreserved.
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Whatcanbebuilt in Gatewalk?
TranslateFAR7 into tangible building conceptsthat buyerscan underwrite

Indicative development envelope

1,157ς1,712sqm
lot sizerange

FAR7
permitted densityindicatedin Gatewalk deck

ҒуΣмллς12,000sqm
maximumgrossfloor areapotentialbeforefinal design/permits

Ғ нррaς офпa
indicativelandticket size at ннлƪς нолƪκǎǉƳVATex.

Note: Calculationsare indicativeonly:lot sizeҎFAR.Finalbuildablearea, parking,setbacks,height,design
guidelines,permits,andALIestateruleswill governactualdevelopment.

Possiblebuild concepts

Boutique office/ HQ 
building

ForMandaueSMEs, familyoffices,
professionalfirms,supportservices.

Hotel or serviced 
residence

Forbusinesstravelers,medicalvisitors, 
projectteams,andregionaltrade.

Residentialwith ground-
floor retail

Forbuyersseekingrecurringincomeand 
estate-linkedlifestyledemand.

Institutional / school 
campus

Foreducationgroupsseekingvisibility 
insideamanagedmixed-useestate.

Healthcare-adjacent 
hub

Source:GatewalkCentralprojectdeck,pages13ς14.CalculationsbyJLLbroker strategysynthesis:lot sizeҎFARandlot sizeҎprice range.

© 2026JonesLang LaSalleIP,Inc.All rightsreserved.
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Clinics,diagnostics,wellness,andallied 
servicesnearmajorhospitals.

Brokerline:
òGatewalkõsoptionality is theassetñ the buyercanmatchthe land to severalviabledemandpoolsinsteadof beinglockedinto only oneuse.ó



Rent NOI Yield Payback

срл ооΦпa 5.5% 18.3 yrs

тлл осΦлa 5.9% 16.9 yrs

трл оуΦсa 6.3% 15.8 yrs

LandBasis 1,000sqm lot

LandPrice ннрƪκǎǉƳ

FAR 7.0xbuildableGFA

Grossfloor area 7,000sqm

Efficiency 85% leasablearea

Occupancy 90%stabilized

Operatingexpense 20%of effectiverent

IllustrativeIT-BPOOfficeEconomics
At тллκǎǉƳκƳƻƴǘƘrent and ррΣлллκǎǉƳconstructioncost, investorsshouldunderwrite yield, not just land appreciation.

Purpose: givebrokersaquickwayto translatethe lot into 
aninvestor return conversation.

Base-caseassumptions Illustrative economicsper 1,000sqmland

Landcost

ннрa
1,000sqmҎ ннрƪ

Hardconstruction

оурa
7,000sqmҎ ррƪ

Totalcost

смлa
Excludessoft costs/debt/tax

Leasablearea

5,950sqm
85%of 7,000sqm

Annualgrossrent

рлΦлa
at 100%occupancy

NOI

осΦлa
90%occ.,20%opex

Yieldon cost

5.9%
NOIҏland+hardcost

Simplepayback

16.9yrs
TotalcostҏNOI

benchmarkdiscussedin JLLmarketoutlook.

© 2026JonesLang LaSalleIP,Inc.All rightsreserved.
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Base-casestabilizedresult

Broker interpretation

At this rent andcost,the storyisnot animmediatehigh-yieldplay. 
It isa long-term estate-positioningplaywith upsidefrom rent 
growth,higherefficiency,ancillaryincome,andlandvalue 
appreciation.

Rentsensitivity

Note: Simple illustrativemodelonly.ExcludesVAT,softcosts,professionalfees,financingcosts,leasingcommissions,taxes,vacancybeyond base assumption,andcapex.Gatewalklot parametersfrom AyalaLandmaterials;rent assumption alignedwith currentCebuoffice



WhyMandaue?
Thestrongestpitch is Mandaueasa businessbasethat needsa new organizedcommercialand lifestyle center.

Demandcatalysts

Source:GatewalkCentraldeck,pages3,4 and8.

© 2026JonesLang LaSalleIP,Inc.All rightsreserved.
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Å IndustrialandcommercialbaseÅ Export-orientedcompanies Å Services+industryeconomy Å Hospitalsand schoolsnearby

Turnthe factsinto usecases:hotel, institutional,office,healthcare-adjacent,andfamily-office landbanking.

SITEDEVELOPMENTPLAN| 17.5ha.

Å Mall+ office+terminalanchors Å Pedestrian-centricestatedesign



12SalesPlan
Different buyersneeddifferent versionsof the Gatewalkstory.

Targetbuyer Pitch angle Likely use

LocalCebufamilies / land bankers ά{ŜŎǳǊŜanAyalaestatepositionbeforeMandauefullyǊŜǇǊƛŎŜǎΦέLandbank+ mixed-use

Hotel / servicedapartment groups άMandaueneedsbetter businessandmedicaltravel ŀŎŎƻƳƳƻŘŀǘƛƻƴΦέHotel/ servicedresidence

Schools/ institutions άGatewalkcanbecomeavisibleinstitutionaladdressin amanagedŜǎǘŀǘŜΦέCampus/ school

Office / smallbuilding developers ά.ǳƛƭŘfor the MandaueSME,BPOsupport,andcorporateŜŎƻǎȅǎǘŜƳΦέBoutiqueoffice/ mixed-use

Healthcare-adjacent users άProximityto hospitalssupportsclinics,wellness,lodging,andǎŜǊǾƛŎŜǎΦέMedicaloffice/ alliedservices

Sources:GatewalkCentralprojectdeck;JLLbrokerstrategysynthesis.

© 2026JonesLang LaSalleIP,Inc.All rightsreserved.
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Prioritize prospectswho can underwrite land before visible activation: mall opening,office completion, 
terminal operations,and tenant traffic.



Broker-readytalk track
Move the conversationfrom price per sqmto future district value.

Openingline

Source:GatewalkCentralprojectdeck, page7;JLLsalesstrategysynthesis.

© 2026JonesLang LaSalleIP,Inc.All rightsreserved.
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òGatewalkis not sellingyesterdayõsCBD price. It is selling
tomorrowõsMandauecommercialaddressattodayõsentrypoint.ó

Threeproof points

1.MatureCebudistrictsshowlong-term estatevaluecreation.
2.Gatewalkispriced belowcurrentmatureprimedistrict landbenchmarks.
3.Near-term anchorscreateurgency:mall,office,terminal,pedestriandistrict.

Closingask

òDoyou want to buy afterthedistrict is provenñor positionnow 
while thenext Mandauecommercialcoreis still beingformed?ó


